
1. 2. 3.�e basic tools and movements we use to open a lock are 
very simple. First, [1] we have a bent tension wrench 
inserted into the bo�om of the keyway. Second, [2] using 
the tension wrench, we apply a some turning pressure to 
the plug of the lock. Finally, [3] we insert the pick!

BUT! Before we go any further, let’s understand how a lock operates normally!
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H�� ��:  P��� � L���!H�� ��:  P��� � L���!

Inside the lock we have several pin chambers, typically 4, [many padlocks] 5 or 6 [most houses]. Each chamber has a 
S�����, a D����� P�� and a K�� P��. At rest, the D����� P�� sits right between the plug and the housing of the lock, 
a separation we refer to as the S���� L���, preventing the plug from turning freely without the correct key. Speaking of 
the key! �e cuts in the key, what we call the B�����, correspond directly to the heights of the K�� P���. We have 
numbers to describe the heights of the key pins and depths of the key cuts. With the correct key inserted in the lock, the 
top of the K�� P��� and the bo�om of the D����� P��� sit right at the S���� L���, allowing the plug to spin freely.

When we pick, we’re taking advantage of small di�erences in parts of the lock, represented here by di�erently sized and 
misaligned pin chambers. When we apply light torque with the tension wrench, one D����� P�� binds, [1] speci�cally, 
the “weirdest pin” �rst. Once that pin is li�ed above the S���� L���, the P��� rotates very slightly, [2] trapping that 
D����� P�� above the S���� L��� and binding the next “weirdest” pin. [3] Eventually, you’ll set the �nal pin [4] and 
the P��� will be free to rotate, [5] just as if the proper key had been inserted.

Don’t just shove the pins way up! Each one has to be li�ed to it’s 
own discrete height.

Important Takeaway #1:

Keep the tension LIGHT! Too much & you won’t bind just 1 pin.Important Takeaway #2:

�e binding order of the pins will be unique to each lock you pick 
up. Not back to front, not front to back - weirdest pin �rst!

Important Takeaway #3:

Changing the direction you apply tension will change the binding 
order & may make for an easier pick.

Important Takeaway #4:


